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‘Learning together, loving others, guided by God’ 
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SCHOOL IMPROVEMENT PLAN KEY PRIORITIES: SEPTEMBER 2018– JULY 2019 
 

 

KEY PRIORITY 1 
 

Further improve progress in writing and mathematics in both key stages 1 & 2 so that a higher 
proportion of pupils reach the age-related expectations and the most able pupils consistently 
reach the higher standards.  
 

 

KEY PRIORITY 2 
 

Improve teaching, in all subjects, throughout the school so that it is consistently effective by 
ensuring: 

 High expectations for all pupils, particularly the most able; 

 A good understanding of pupils’ different starting points and progress; 

 Suitable challenge. 
 

 

KEY PRIORITY 3 
 

Increase the effectiveness of leadership, including governance by: 

 Strengthening the skills of middle leaders; 

 Sharply evaluating the impact of leaders’ improvement work on pupils’ progress; 

 Governors holding leaders to account more rigorously.    
 

 

KEY PRIORITY 4 
 

Develop assessment in wider curriculum subjects and continue to develop assessment in RE 
so that more detailed attainment and progress data informs planning and teaching and 
learning is enhanced further. 
 

 


